Partnerships for Success

Government partnerships with positive outcomes for Indigenous people, businesses and communities

Roving Crews Program

Ministry of Highways and Infrastructure

Since 2006, the Ministry of Highways and Infrastructure has hired Roving Crews tasked with assisting in
highway maintenance and construction during the summer months. Composed of Indigenous and other
equity group employees, the crews provide job candidates with experience and training in all areas of
highway preservation, and allow them to expand their knowledge and skills.

The motivation for the program was an overabundance of work, a desire to build a more inclusive workplace,
and a need to recruit new employees to the ministry. In 2018, it was estimated that 40 per cent of the
ministry’s workforce would be retiring in 10 years. Saskatchewan’s Indigenous communities were identified
as having the fastest-growing young population in the province, and this untapped labour potential was
considered when designing the program. Creating a crew made up of Indigenous and other equity group
employees allowed the ministry’s workforce to better represent Saskatchewan’s diverse population.

The Roving Crews are assigned to work in areas where they are most needed, and typically work closely with
other crews on routine maintenance, surfacing projects, culvert replacement, safety improvement and
custom work for municipalities.
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The Ministry of Highways and Infrastructure has partnered with many organizations to successfully recruit
candidates, including the Yorkton Tribal Council, Saskatoon Tribal Council, Battleford Industrial Career Centre
and the Gabriel Dumont Institute. Supervisory and employee leadership, along with the support of the
ministry’s executive and management, is instrumental in the program’s success.

For more information, www.saskatchewan.ca.
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