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THE MUNICIPAL MANDATE

Preserva t ion a nd  renewa l of hist oric build ings, d ist rict s, a nd
la ndsca pes a ffirm t he  cont inuit y a nd  evolut ion of urba n socie t y.

- CHARTER OF NEW URBANISM



THE MUNICIPAL MANDATE
“To support and facilitate the consideration, designation, 
cons ervation and management of Heritage Res ources  in a  
planned, s elective and cos t-feas ible manner for the benefit of 
current and future generations  of Sas katoon citizens  and 
vis itors .”

CITY OF SASKATOON – CIVIC HERITAGE POLICY



THE MUNICIPAL MANDATE
“The objectives of the incentives provided under this policy 
are: 
- To encourage the full upgrading of des ignated heritage 
properties  to ens ure their long-term cons ervation, extend their 
effective life and/ or to ens ure their s tructural integrity.
- To s timulate the economic development of the Downtown
through the rehabilita tion of commercial facades  in the 
Victoria  Park Heritage Cons ervation Dis trict.
- To encourage the development of an attractive city that 
contributes  to a  better quality of life.”

CITY OF REGINA – HERITAGE INCENTIVE POLICY



THE MUNICIPAL MANDATE
“To encourage owners of registered municipal heritage 
properties  to upgrade their properties  in a  manner that is  
cons is tent with the heritage value of the property as  s ta ted in 
the s ta tement of s ignificance for the property and the 
as s ociated character defining elements .”

CAPE BRETON REGIONAL MUNICIPALITY – HERITAGE INCENTIVE POLICY



WHAT'S IN IT FOR US?

Preserva t ion a nd  renewa l of hist oric build ings, d ist rict s, a nd
la ndsca pes a ffirm t he  cont inuit y a nd  evolut ion of urba n socie t y.

- CHARTER OF NEW URBANISM



ENVIRONMENTAL
IMPACT

Maintain "Loveable Buildings " –
Reducing cons truction was te.

Efficient Us e of Municipal Infas tructure 
– Supports  incremental growth.



ECONOMIC 
IMPACT

Efficiently Rais es  the Local Tax Bas e –
Inves tment in heritage res ources  reduces  
municipal expenditures .

Creates  Local J obs  and Generates  Economic 
Activity – Talent a ttraction, local s pending.

Touris m Sector Development – Heritage 
development s upport "experientia l touris m".



SOCIAL/CULTURAL
IMPACT

Expres s es  Des ign Traditions  of the 
Community – Tells  the s tory of a  place.

Fabric of the Community – Provide 
intangible vibrancy to community.



Adopted 2008

Protects  individual buildings  and 
overall character of Sydney’s  North 
End

NORTH END 
HERITAGE DISTRICT 
SYDNEY, NS



THE TOOLBOX

Preserva t ion a nd  renewa l of hist oric build ings, d ist rict s, a nd  
la ndsca pes a ffirm t he  cont inuit y a nd  evolut ion of urba n socie t y.

- CHARTER OF NEW URBANISM



THE TOOLBOX
Planning & Development

Heritage Cons ervation

Public Education



PLANNING & DEVELOPMENT
Municipal Plans  – Official community plans , concept 
plans , and other municipal plans .

Implementing Documents – Land us e by-laws  (zoning), 
s ubdivis ion regulations .

Building Code – Pos s ibility for flexibility, and alternative 
compliance to reta in heritage value.



PLANNING & DEVELOPMENT
Zoning Options :

• Architectural Control District
• Direct Control District
• Contract Zoning
• Exception to Development Standards (Bonus Zoning)
• Discretionary Uses



HOLY 
ANGELS 
CONVENT
SYDNEY, NS
Ins titution founded 
1885

Clos ed in 2011, 
purchas ed in 2013 by 
New Dawn Enterpris es  
(Local Cooperative)

www.t heconvent .ca



HERITAGE CONSERVATION
Building Des ignation – Protection of individual s tructures .

Heritage Cons ervation Dis trict Des ignation – Protection 
of buildings , s treets capes , or areas .



PUBLIC EDUCATION
Public Engagement, Promotion, & Education –
Development education, mapping, and imagery.

Community Capacity Building – Facilita tion and 
organization of groups  s upporting heritage cons ervation. 

Political Support – Education of municipal leaders  in 
s upport of heritage cons ervation.



CITY OF REGINA 
HERITAGE MAPPING



CHALLENGES

Preserva t ion a nd  renewa l of hist oric build ings, d ist rict s, a nd  
la ndsca pes a ffirm t he  cont inuit y a nd  evolut ion of urba n socie t y.

- CHARTER OF NEW URBANISM



FINDING BALANCE Setting “Fair Development Standards ” –
A s ingle s et of development s tandards  
s hould apply in the community.

Strike the Right Balance with Regulatory 
Tools  – Making everyone happy.



MAKING TOUGH 
CHOICES

What is  Worth Pres erving? Each 
community has  a  different s et of values  
and s tories  to tell.

Res ources  & Capacity – Municipal 
leaders  and s taff s et priorities . Is  
heritage one of them?



SETTING THE TONE WITH YOUR 
REGULATORY ENVIRONMENT

Preserva t ion a nd  renewa l of hist oric build ings, d ist rict s, a nd  
la ndsca pes a ffirm t he  cont inuit y a nd  evolut ion of urba n socie t y.

- CHARTER OF NEW URBANISM



CONSISTENTLY 
FLEXIBLE 
REGULATION 

Urban Planning Policy/Zoning –
Balancing community expectation vs . 
barriers  to economic growth.

Building Codes – Pos s ibility for 
flexibility and alternative compliance to 
reta in heritage value.



EDUCATION FOR 
PERFORMANCE 
GAIN

Education & Tools  for 
Public/Development Community –
Municipal guides , webinars , mapping, 
and imagery.

Spectrum of Heritage Cons ervation & 
Management – Every community is  
unique.



REMOVE THE 
SILOS

Departmental collaboration & 
organization around deliverables  to the 
public.

• Development Review Team – Key 
municipal staff meet regularly



Built 1872

Municipally Des ignated Heritage 
Property in 2005

SACRED HEART 
CHURCH
SYDNEY, NS

The Chronicle  Hera ld  - Februa ry 19 , 20 21



MUNICIPAL INCENTIVES

Preserva t ion a nd  renewa l of hist oric build ings, d ist rict s, a nd  
la ndsca pes a ffirm t he  cont inuit y a nd  evolut ion of urba n socie t y.
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MUNICIPAL 
INCENTIVES

Tax, Fee, Municipal In-Kind Res ources
• Tax Reductions
• Tax Deferrals
• Tax Exemptions
• Fee Waivers
• Staff Resources

Grant Programs

Planning Tools
• “Bonusing”



Program Launch – April 2019

Complimentary Façade Renderings

Matching Grants :
• Exterior Alterations  up to $10,000
• General Maintenance up to $2,000
• Signage up to $2,000
• Downtown Beautification up to 

$2,000

MAKE THE CASE 
BANG FOR BUCK



Metropolitan Store Building
32 Central Avenue North

Erected 1912 - Original home 
of Union Bank of Canada

MAKE THE CASE 
BANG FOR BUCK



Metropolitan Store Building - J uly 1957
32 Central Avenue North



CREATIVE
RENDERING

Metropolitan Store Building
32 Central Avenue North



MAKE THE CASE 
BANG FOR BUCK
Metropolitan Store Building
32 Central Avenue North

Municipal Project Contribution
$16,000

Applicant Contribution
$485,000



LESSONS LEARNED
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