TRANSITION TEAM PROJECT UPDATE

Week of October 23, 2017

This update will provide ongoing information related to the project work underway to transition
the health system to a single provincial health authority on December 4, 2017. On occasion this
update will include information about work tied to health system restructuring, but not directly
related to transition team functions.

SENIOR LEADER APPOINTMENTS:
Four members of the Saskatchewan Health Authority senior leadership team have been
appointed:

e Chief Operating Officer — Suann Laurent from Yorkton
Vice President Finance and Chief Financial Officer — Robbie Peters from Regina
Vice President Infrastructure, Information and Support — Andrew Will from Regina
Vice President Quality, Safety and Strategy — Beth Vachon from Swift Current

These senior leaders will now begin to reach out to Regional Health Authority (RHA) staff within
their portfolios to discuss transition and next steps. However, they will not be involved in day to
day operational issues until the launch of the Saskatchewan Health Authority. Andrew Will is
continuing as CEO at 3sHealth until December 4, to ensure continuity at 3sHealth while he
begins to familiarize himself with his new role.

ACTIVITIES UNDERWAY:
e The recruitment and selection process continues for the bulk of the available senior
leadership positions, and some senior leader administrative support positions.
o Announcements will be made as positions are filled.
e New job postings this week include:
o Vice President Human Resources
o Executive Assistant and Administrative Assistant to the Vice President Finance
and Chief Financial Officer
o Executive Assistant and Administrative Assistant to the Vice President
Infrastructure, Information and Support
o Executive Assistant and Administrative Assistant to the VP Quality, Safety and
Strategy
o Executive Coordinator and Administrative Assistant to the Chief Operating
Officer
e Asrecruitment continues, job postings will continue to be posted at
healthcareersinsask.ca and mygatewayonline.com.

MORE INFORMATION:
e For more information on transition, visit www.saskatchewan.ca/transforming-health.
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