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General Information 
 
Program Overview 

 
 
 
 
 
 
 
Eighteen project categories enable municipalities to invest in many different types of infrastructure that meet local need and support 
the national objectives of increased productivity and economic growth, clean environment, and strong cities and communities.  
Table 1.1 shows the primary national objective for each category. 
 

Outputs 
(what is produced) 

Outcomes  
(result achieved) 

Activities 
(what is built) 

Input 
(monies invested) 
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Table 1.1:  National Objectives 

 

Approach/Methodology for Collecting Data on Beneficial Impacts 
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Reporting Period 
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Summary of Completed Projects 
 

Table 2.1:  Summary of Completed Projects 

Project Category Category 
Type* 

No. of 
Completed 

Projects 

Total Cost  
of  

Completed Projects 

Total GTF  
Contribution on 

Completed Projects 

*’Original’ references eligible categories under the original Gas Tax Fund agreement from 2005 to 2014. ‘New’ refers to expanded categories under the renewed Gas Tax 
Fund agreement. 

Figure 2.1:  Percentage of GTF Funding Utilized by Eligible Category 

 

39% 24% 

16% 13% 4% 
2% 2% 

Local Roads and Bridges ($39.12M)

Wastewater ($23.95M)

Drinking Water ($15.56M)

Public Transit ($12.77M)

Solid Waste ($4.10M)

Capacity Building; Community Energy Systems ($2.03M)

New Categories, effective April 1, 2014 ($2.09M)
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Table 2.2:  Outcome Reports Not Received 

Project Category 
No. of 

Completed 
Projects 

Total Cost  
of  

Completed Projects 

Total GTF 
Contribution on 

Completed Projects 

Figure 2.2:  GTF Funding to Other Funding on Completed Eligible Projects 

 
 
  

100% 

86% 

57% 

35% 

70% 

56% 

26% 
34% 

74% 
68% 

53% 

63% 

100% 
92% 

53% 

39% 

0% 

14% 

43% 

65% 

30% 

44% 

74% 
66% 

26% 
32% 

47% 

37% 

0% 
8% 

47% 

61% 

GTF Other Funding
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100% 
GTF

Other Funding

Beneficial Impact on Communities 
of Completed Eligible Projects 
 

Project Category:  Broadband Connectivity 
National Objective:  Productivity and Economic Growth 

 
Total Projects Reporting 1 
Total Project Costs $24,000 
Total Gas Tax Funding $24,000 

Table 3.1:  Broadband Connectivity Outputs 
Output PM Indicator Data 

 
Table 3.2:  Broadband Connectivity Outcomes 

Outcome PM Indicator No. of 
Projects Result 

 
Gas Tax Dollars at Work 
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86% 

14% 

GTF

Other Funding

Project Category:  Brownfield Redevelopment 
National Objective:  Clean Environment 
 

 

Total Projects Reporting 1 
Total Project Costs $230,766 
Total Gas Tax Funding $198,634 
 

Table 3.3:  Brownfield Redevelopment Outputs 
Output PM Indicator Data 

 
Table 3.4:  Brownfield Redevelopment Outcomes 

Outcome PM Indicator No. of 
Projects Result 

 
Gas Tax Dollars at Work 
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57% 
43% GTF

Other Funding

Project Category:  Capacity Building 
National Objective:  Strong Cities and Communities 
 

 

Total Projects Reporting 11 
Total Project Costs $346,020 
Total Gas Tax Funding $197,727 
 

Table 3.5:  Capacity Building Outputs 
Output PM Indicator Data 
Long-term infrastructure planning sessions (number) 9 
Studies and strategic assessments conducted (number) 1 
Individuals who completed training related to asset management or municipal long-term planning (number)  8 
Software/system acquired (number) 10 

 
Table 3.6:  Capacity Building Outcomes 

Outcome PM Indicator No. of 
Projects Result 

Asset Management Plan(s)/Community Plan(s)/Regional Community Plan(s) 11 3 initiated 
3 progressed 
5 completed 

 

 

 
Gas Tax Dollars at Work 
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35% 

65% 
GTF

Other Funding

Project Category:  Community Energy Systems 
National Objective:  Clean Environment 
 

 

Total Projects Reporting 79 
Total Project Costs $5,264,423 
Total Gas Tax Funding $1,822,419 
 

Table 3.7:  Community Energy Systems Outputs 
Output PM Indicator Data 
Buildings retrofitted (doors, windows, roofing, insulation, energy efficient lighting, heating and cooling systems 
installed) (number) 

80 

Buildings retrofitted (doors, windows, roofing, insulation, energy efficient lighting, heating and cooling systems 
installed) (total square metres) 

38,473.00 

 
Table 3.8:  Community Energy Systems Outcomes 

Outcome PM Indicator No. of 
Projects Result 

Decrease in energy usage (propane, heating fuel) (litres/year) 2 -241.821 
Decrease in energy usage (natural gas) (cubic metres/year) 19 115,577.16 
Decrease in energy usage (electricity) (kilowatt-hour/year) 19 97,436.53 
Operational saving due to energy conservation (Canadian dollars) 29 $13,384 

1 Higher fuel usage due to increased use of facility. 
 

 
Gas Tax Dollars at Work 
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70% 

30% 
GTF

Other Funding

Project Category:  Cultural Infrastructure 
National Objective:  Strong Cities and Communities 
 

 

Total Projects Reporting 2 
Total Project Costs $101,907 
Total Gas Tax Funding $71,000 
 

Table 3.9:  Cultural Infrastructure Outputs 
Output PM Indicator Data 
Construction and renewal of museum (number) 1 
Construction and renewal of museum (total square metres) 988.00 
Construction and renewal of hall (number) 1 
Construction and renewal of hall (total square metres) 777.00 

 
Table 3.10:  Cultural Infrastructure Outcomes 

Outcome PM Indicator No. of 
Projects Result 

Increase in residents that benefit from the infrastructure (number) 1 153 
Increase in users (number/year) 1 200 
Increase in annual events (number) 1 5 
Increase in visitors to community (number/year) 2 465 

 
Gas Tax Dollars at Work 
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56% 
44% 

GTF

Other Funding

Project Category:  Disaster Mitigation 
National Objective:  Strong Cities and Communities 

 
 

Total Projects Reporting 4 
Total Project Costs $97,240 
Total Gas Tax Funding $54,736 
 

 
Table 3.11:  Disaster Mitigation Outputs 

Output PM Indicator Data 
Construction/installation of dikes, berms, drainage ditches, culverts, fire breaks (total number) 11 
Construction/installation of dikes, berms, drainage ditches, culverts, fire breaks (total metres) 1,491.00 

 
Table 3.12:  Disaster Mitigation Outcomes 

Outcome PM Indicator No. of 
Projects Result 

Increase in properties protected/reduced risk (number) 2 112 
Land area protected/reduced risk (square metres) 3 3,385,700.00 

 

 
Gas Tax Dollars at Work 
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26% 

74% 
GTF

Other Funding

Project Category:  Drinking Water 
National Objective:  Clean Environment 

 
 

Total Projects Reporting 131 
Total Project Costs $60,108,860 
Total Gas Tax Funding $15,480,720 
 

 
Table 3.13:  Drinking Water Outputs 
Output PM Indicator Data 
Drinking water treatment: 
Construction and renewal of water treatment plant(s) (total number)   13 
Construction and renewal of water treatment plant(s) (total cubic metres) 54,009.21 
Water treatment plant equipment acquired (number) 47 
Filtration system and equipment acquired (number) 25 
Drinking water distribution: 
Waterlines installed (metres) 8,945.10 
Generators acquired (number) 9 
Water meters installed (number) 3,499 
Curb stops installed (number) 124 
Equipment acquired (number) 60 
Drinking water storage: 
Construction and renewal of new wells, water towers, reservoirs, dams (total number) 24 

 
Table 3.14:  Drinking Water Outcomes 
Outcome PM Indicator No. of 

Projects Result 

Drinking water treatment: 
Increase in volume of water treated (cubic metres/day) 7 84,068.50 
Decrease in volume of chemicals used to treat water (litres/day) 7 29,164.44 
Decrease in drinking water advisories (over a period of time) (number) 7 28 
Decrease in concentration of contaminants to meet or exceed the Guidelines for Canadian Drinking 
Water Quality or provincial standards (number) 

3 367 

Increase in premises with improved water quality (number) 11 1,518 
Increase in premises with protected water supply (number) 3 575 
Drinking water distribution: 
Increase in connections made to or available to be made to drinking water system (number) 10 111 
Decrease in water main breaks (number) 9 47 
Decrease in average water consumption (cubic metres/day) 4 667.00 
Decrease in average age of waterlines (in years) 8 42.75 
Decrease in energy consumed (e.g. metering or energy efficiency pumps) (kilowatt hours/year) 1 9,624.00 
Drinking water storage: 
Increase in premises served (number) 4 1,176 
Increase in water storage capacity (cubic metres) 4 145,124 
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Gas Tax Dollars at Work 
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34% 
66% 

GTF

Other Funding

Project Category:  Local Roads and Bridges 
National Objective:  Productivity and Economic Growth 

 
 

Total Projects Reporting 344 
Total Project Costs $114,953,766 
Total Gas Tax Funding $39,114,901 
 

 
Table 3.15:  Local Roads and Bridges Outputs 

Output PM Indicator Data 
Local Roads 
Widening of local road (metres) 266 
Construction and renewal of local road (kilometres) 854.33 
Installation of culvert(s) (total number) 675 
Installation of culvert(s) (total metres) 10,031.43 
Bridges 
Construction and renewal of bridge(s) (total number) 39 
Construction and renewal of bridge(s) (total metres) 930.74 
Installation of culvert(s) (total number) 78 
Installation of culvert(s) (total metres) 1,333.40 
Sidewalks, cycling lanes, paths, hiking trails 
Construction and renewal of sidewalk, cycling lane, path, hiking trail (kilometres) 17.04 

 
Table 3.16:  Local Roads and Bridges Outcomes  

Outcome PM Indicator No. of 
Projects Result 

Local Roads 
Increase in capacity (vehicles per day) 65 6,276 
Increase in capacity (load limit – tonnes) 36 826.16 
Decrease in travel distance from point A to B (kilometres)  46 746.94 
Decrease in average travel time from point A to B (minutes) 40 604.80 
Average increase in estimated remaining service life of road (in years) 181 20.84 
Bridges 
Increase in capacity (vehicles per day) 17 589 
Increase in load capacity (tonnes) 18 883.5 
Increase in length capacity (metres) 2 15.94 
Increase in width capacity (metres) 2 22.00 
Decrease in travel distance from point A to B (kilometres) 18 204.46 
Decrease in average travel time from point A to B (minutes) 12 228.00 
Average increase in estimated remaining service life of bridges (in years) 45 34.57 
Sidewalks, cycling lanes, paths, hiking trails) 
Increase in public usage of the infrastructure (number) 4 2,184 
Decrease in vehicle use (decrease in number of vehicles driven/day) 1 800 
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Gas Tax Dollars at Work 
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74% 

26% 
GTF

Other Funding

Project Category:  Public Transit 
National Objective:  Productivity and Economic Growth 

 
 

Total Projects Reporting 3 
Total Project Costs $17,278,838 
Total Gas Tax Funding $12,733,800 
 

 
Table 3.17:  Public Transit Outputs 

Output PM Indicator Data 
Rolling stock (buses) acquired (number) 35 

 
Table 3.18:  Public Transit Outcomes 

Outcome PM Indicator No. of 
Projects Result 

Decrease in average age of fleet (years) 3 2 

 
Gas Tax Dollars at Work 
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68% 

32% 
GTF

Other Funding

Project Category:  Recreational Infrastructure 
National Objective:  Strong Cities and Communities 

 
 

Total Projects Reporting 19 
Total Project Costs $2,169,536 
Total Gas Tax Funding $1,465,793 
 

 

Table 3.19:  Recreational Infrastructure Outputs 
Output PM Indicator Data 
Construction and renewal of facilities (community centers, arenas, pools, gymnasiums, sports fields, tennis, 
basketball, etc.) (total number) 

9 

Construction and renewal of facilities (community centers, arenas, pools, gymnasiums, sports fields, tennis, 
basketball, etc.) (total square metres) 

35,397.50 

Construction and renewal of public parks, campgrounds, golf courses (total number) 10 
Construction and renewal of public parks, campgrounds, golf courses (total square metres) 69,249.44 

 

Table 3.20:  Recreational Infrastructure Outcomes 
Outcome PM Indicator No. of 

Projects Result 

Increase in residents that benefit from the infrastructure (number) 6 1,961 
Increase in facility availability time (hours/year) 5 4,470 
Increase in users (number/year) 9 1,863 
Increase in annual events (number) 4 16 
Increase in visitors to community (number/year) 3 2,170 
Increase in permanent jobs (number) 2 2 

 

 
 

Gas Tax Dollars at Work 
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53% 47% GTF

Other Funding

Project Category:  Regional and Local Airports 
National Objective:  Productivity and Economic Growth 

 
 

Total Projects Reporting 1 
Total Project Costs $330,179 
Total Gas Tax Funding $173,679 
 

Table 3.21:  Regional and Local Airports Outputs 
Output PM Indicator Data 
Construction and renewal of runway, apron, hangar (total metres) 1,036.00 
Construction and renewal of runway, apron, hangar (total square metres) 9,290.00 

 

Table 3.22:  Regional and Local Airports Outcomes 
Outcome PM Indicator No. of 

Projects Result 

Increase in takeoffs/landings (number) 1 10 
 

Gas Tax Dollars at Work 
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63% 

37% GTF

Other Funding

Project Category:  Solid Waste 
National Objective:  Clean Environment 

 
 

Total Projects Reporting 28 
Total Project Costs $6,548,697 
Total Gas Tax Funding $4,102,879 
 

Table 3.23:  Solid Waste Outputs 
Output PM Indicator Data 
Solid waste diversion: 
Equipment acquired (number) 4 
Recycling bins acquired (number) 192 
Construction or expansion of recycling transfer station (number) 6 
Solid waste collection: 
Construction or expansion of landfill (square metres) 79,846.00 
Construction or expansion of solid waste transfer station (number) 3 
Landfill remediation/reclamation/decommissioning (square metres) 62,468.50 

 
Table 3.24:  Solid Waste Outcomes 

Outcome PM Indicator No. of 
Projects Result 

Solid waste diversion: 
Increase in premises participating in recycling (number) 8 1,198 
Increase in quantity of solid waste diverted from disposal (metric tonnes/year) 2 87.16 
Solid waste collection: 
Increase in landfill capacity (metric tonnes) 3 619,845.00 
Decrease in non-compliance incidents (number) 3 3 

   
 

Gas Tax Dollars at Work 



 

Federal Gas Tax Fund (GTF)                                       23                                                               Outcomes Report 2018 
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100% 

GTF

Other Funding

Project Category:  Sport Infrastructure 
National Objective:  Strong Cities and Communities 

 
 

Total Projects Reporting 1 
Total Project Costs $31,393 
Total Gas Tax Funding $31,393 
 

 
Table 3.25:  Sport Infrastructure Outputs 

Output PM Indicator Data 
Construction and renewal of ice rink/arena (total number) 1 
Construction and renewal of ice rink/arena (square metres) 795.90 

 
Table 3.26:  Sport Infrastructure Outcomes 

Outcome PM Indicator No. of 
Projects Result 

Increase in facility availability (hours/year) 1 1,456 

 
Gas Tax Dollars at Work 
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92% 

8% 

GTF

Other Funding

Project Category:  Tourism Infrastructure 
National Objective:  Strong Cities and Communities 

 
 

Total Projects Reporting 4 
Total Project Costs $72,100 
Total Gas Tax Funding $66,278 
 

 
Table 3.27:  Tourism Infrastructure Outputs 

Output PM Indicator Data 
Construction and renewal of convention centers, visitor centers, exhibition hall-type facilities, boat docks  (total 
number) 

4 

Construction and renewal of convention centers, visitor centers, exhibition hall-type facilities, boat docks  (total 
square metres) 

1,244.8 

 
Table 3.28:  Tourism Infrastructure Outcomes 

Outcome PM Indicator No. of 
Projects Result 

Increase in users (number/year) 2 80 
Increase in visitors to community (number/year)  2 55 

 

 

Gas Tax Dollars at Work 
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54% 
46% GTF

Other Funding

Project Category:  Wastewater 
National Objective:  Clean Environment 

 
 

Total Projects Reporting 100 
Total Project Costs $44,261,593 
Total Gas Tax Funding $23,878,333 
 

Table 3.29:  Wastewater Outputs 
Output PM Indicator Data 
Wastewater collection: 
Construction/installation/upgrade of wastewater pipes (metres) 1,489.00 
Installation/upgrade of force mains (number) 11 
Construction and renewal of lift station (number) 22 
Sewage lines installed (metres) 4,752.11 
Septage receiving station (number) 7 
Wastewater treatment: 
Installation/upgrade of sewage plant (aeration system, baffles, clarifier covers, etc.) (number) 3 
Generators acquired (number) 5 
Construction/expansion/rehabilitation of lagoon (total number) 12 
Construction/expansion/rehabilitation of lagoon (total cubic metres) 537,297.00 
Wastewater pumping: 
Pumps acquired (number) 61 
Storm water management: 
Construction/installation/upgrade of pipes, culverts and drainage ditches (metres) 17,182.99 

 
Table 3.30:  Wastewater Outcomes 

Outcome PM Indicator No. of 
Projects Result 

Wastewater collection: 
Increase in connections made to or available to be made to sanitary wastewater system (number) 8 213 
Decrease in average age of collection pipes (in years) 9 37.11 
Increase in wastewater collection capacity (cubic metres/day) 9 106,819.02 
Wastewater treatment: 
Increase in wastewater treatment capacity (cubic metres/day) 2 16,000.00 
Decrease in non-compliance incidents (number) 4 8 
Wastewater pumping: 
Decrease in energy usage (electricity) as a result of using energy efficient pumps (kilowatt-
hour/year) 

4 4,496.00 

Decrease in untreated wastewater (cubic metres/day) 1 4.00 
Storm water management: 
Increase in capacity to manage storm water (cubic metres/day) 4 161,039.00 
Increase in premises with access to storm water infrastructure (number) 7 804 
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Gas Tax Dollars at Work 
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Enhanced Impact of GTF as a 
Predictable Source of Funding  
 
Incrementality 

 
 
 

Table 4.1:  Annual Averages of Municipal Spending on Capital Infrastructure 

Municipality 

2000-2004  
Annual Average 

($000s) 
(Base Amount) 

2010-2014 
Annual Average 

($000s) 

Difference 
($000s) 

 

Figure 4.1:  Comparison of 2010 to 2014 Municipal Spending to Base Amount 
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Table 4.2:  Annual Averages of Provincial Spending on Capital Infrastructure 
2000-01 to 2004-05 Annual Average ($000s) 

(Base Amount) 
Program Provincial Federal Total 

    2010-11 to 2014-15 Annual Average ($000s) 
Program Provincial Federal Total 

 
Predictable Funding 
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Figure 4.2:  Advanced Use of Gas Tax Funding as at December 31, 2016 

 

Figure 4.3:  Comparison of Municipal Borrowing against the GTF, 2014 to 2016 
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Figure 4.4:  Predictable Funding 
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Progress made on Asset 
Management 
 
Overview of Asset Management Approach Established under the 
Administrative Agreement 
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Table 5.1:  Asset Management Tiers 
Tier Population 

Table 5.2:  Asset Management Measures and Targets 
Measure Targets Timeline 
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Methodology 
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Results 
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Figure 5.1:  2016 Baseline – Asset Management Implementation Status 

 

 

Table 5.3:  2017 – Asset Management Implementation Status – Progress Made 

 

2016 Survey: 
Started 

2017 Survey: 
Made 

Progress 

2016 Survey: 
Planned to 
Implement 
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Made 

Progress 
2016 Survey: 

No Plans 

2017 Survey: 
Made 

Progress 
Total Started 

in 2017 

City Northern
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Northern
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Village
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No Plans 0 2 0 0 0 13 38 13 54
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Table 5.4:  2016 to 2017 – Asset Management Planning Awareness 

 

Staff 
Aware 

Staff 
Trained 

Council 
Aware 

Council 
Trained 

Have 
Champion/ 

Leader 

Outside 
Service 

Provider 
AM  

Policy 
AM 

Strategy 

Integrated 
AM with 
Financial 
Planning 

Municipality 
Type 
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Table 5.5:  2016 to 2017 – Status of Asset Register 
 Existence of Asset Register  

 
Not Identified No 

Partial, for some  
asset class levels 

Yes, for all  
asset class levels 

 Municipality Type 

Table 5.6:  2016 to 2017 – Information Contained in Asset Register 
Information 
Contained in 

Register: 
2016/2017 City 

Northern 
Hamlet 

Northern 
Town 

Northern 
Village NSAD 

Resort 
Village 

Rural 
Municipality Town Village 

Grand 
Total 
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Table 5.7:  2016 Baseline – Level of Service and Asset Condition 

  

PAC Level Total 
% total 
Level 1 

% total 
Level 2 

% total 
Level 3 

% total 
Level 4 

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

% total Level 4

% total Level 3

% total Level 2

% total Level 1



 

Federal Gas Tax Fund (GTF)                                       40                                                               Outcomes Report 2018 

Table 5.8: 2016 Baseline – Financial Plan Status 
Plan Type Per Cent 
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Conclusion 
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